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Leadership Conference Overview

Weclnesclcly, October 22

00 am. - 200 am. Conference Registration in Lobby of
MNathan Hale Inn

B:00 am. - 200 am. Eraokbost

200 am - 12:00 p.m. Morning Session

12:00 p.m— 1:00 p.m. Lunch

1:00pm - 3:15pm. Consultancy

4:00pm. - &:00 p.m. Mest ond Greet

Thursday, October 23

B:00 am. - :00am Breakiast

00 am. - 10:30 pm. Schoolwide Srategies Breakout Seszions
1045 am. - 1200 p.m. Brand-Specific Breakout Sessions

1200 pm. — 1:.00 p.m. Lunch

1:00 pm. — 2210 pm. Classroom Strategies Breakout Sessions
215 pm. - 3:30 pm. Relealike Breakout Sessians

Friday, October 24

B:00a.m. - 9:00am. Breakfost

200 am. - 1045 am. Cansultancy
11:20 a.m. - 12:00 p.m. Lunich

12:00 p.m. = 2:00 p.m. Closing Session
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Wednesday, October 22, 2008

700am-2:00am  Conference Registration in the Lobby, Mathan Hale Inn
and Conference Canfar

B0 am-%00am  Breakfast Buffet in the Pavilion, Mathan Hale Inn

Q:00 an-%:30am  Welcome - louren Fodriguez
Lacation: Reme Ballroom A and B

P:30am- 1015 am  Nine Characteristics of Highly Performing Schools

- Gene Chasin, Cirector of IS

10:15om - 10:30 am Arts Presentation — 'West Side Middle School Salect Bays
Chair, Waterbury, CT
Adoramus Ta, by Jerry Estas
Rhwthm of Lie, by Cy Coleman and Corothy Fields
Together As One, by oy Althause

10:30 am - 10:45 am Beverage Break in the Rome Ballrecm Lobby

10:45 am - 12:00 pm Exploring the Nine Characteristics
—Denisz Melsan and Eleancr Harr
This sassian will diract parficipants to apply e nins
characensics b your school site in a carcusal actviby,

12:00 pm - 1:00 pm  Hot Lunch Bulfet in the Favilion, Mathan Hale Inn

1:00 pm-3:15pm  Censultancy Protecel for Problem Seolving
Location: Rome Ballroom & and B
A Consulrancy 15 a structured precsss ter helping an
individual or a feam think mora axpansively about a
parficular, concrate dilemma. This session will infroduce the
protocal and we will begin the problem sobving process by
wiorking In small graups.

200 pm—3:30 pm  Beverages awllable inthe Rome Ballroom Lobky
3:15 pm Closure
400 pm-&:00 pm  Meet and Greet in the Pavilion, Mathan Hale Inn
Join us for some casval conversation, appetizers, drinks, and

great music! Live music provided by The Sons. Cash bar
avallable.
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Thursday, October 23, 2008

8:00 am —%:00 am  Breakfast Buffet in the Pavilion, Mathan Hale Inn

2:00am - 10:30 om  Trye North School-wide Strategies
*Thea sesslan you attend will have been predetermined on
Wednesday.

Positive Behavior Supports (PBS)

— Brardl Simcnson, PAC, Location: Rome Ballroom A
This sassion will provide an cverdew ot schoolwide positive
Eehavier suppert (SWPBS). SWPBS prowides an organiza-
tonal framawork for iImproving the social behavior climate of
the schocls and supperling or enhancing the impact of acx
demic Instructicn on achlevemenit and Incragsing proactive
management. Corent will be presented in a lechure format
with appartunities for participant questions and participation.

School Culture
—lisa Jaszez, locatian: Rome Balleom B
Come |oin In the unl Togethar we will create a “buzzing”
atmcsphers that exempliies a positive classrcom climate
thraugh the use of fnad and frue swamples, 1d=as and best
prochicas. If you are inferested in developing o positive
climate In your classroom or schoal, this 1z the sassion for youl

Using Inquiry for Data-driven Decision-making
— Robin Totten, Location; Rome Ballroom C

Come learn a simple Hvestep process that can halg veur
schoal usa data to sclve problems and make-decisions.
This sesskon will Infroducs the Hve steps of Inguiry and give an
overview of how your school can use it for lorge problams,
fexibly for smaller challenges, or for grads level and depart-
ment {zams.

1st and 2nd Order Change
— Denise Melsan, Location: Rome Ballreom D

It takes more than kaying struchires In place o change
schools. Transtormation hoppens when the school culture
[process, philosophy and beliets) changas. Thess transtorma-
tians hove fo take place In order fo successtully accelerate
studant achiavement. Thare are twa kinds of changa: First
Crder Change and Second Crder Changa. This sassion wil
explorz school culture and how Second Crder Changs 1s an
Importarit tenat of a high perfarming schaal.
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Thursday, October 23, 2008

10:00am —11:00 pm CommPACT Board Members Meeting
Location: Rome Ballroom Portico

10:30 am — 10:45 am Beverage Break in ihe Foma Ballroom Lobky

1045 am - 12:00 pm  Accelerated Schools plus Breakout
Location: Rome Ballroom A

CommPACT Schools Breakout
Location: Fome Balloam E

200 pm— 1:00 pm Hot Lunch Buffet in the Povilion, Mathan Hale Inn

1:00pm-2:10pm  True North Classroom Strategies
*Tha sassion you atiend will have bean pre-datermined on

Wednesday,

Academic Rigor
— Rokin Totten, Locaiior: Rome Ballroom A
Acodemic Rigor..one of the latest buzz words In education.
In an intzractive way, this session will explors the following
questions: What 13 acadamic rigar? What doss 1t lack ke In
a classroom? |s instruction at my school academically
rigerous? How can we Increcse acadsmic rigor af our

school ?

Integrated Instruction
—lisa Jaszez, localion: Rome Ballroom B

Integrate derves from a Latin word that means fo make whole
aor renew.  This highly engaging, Intkeractive session will halp
participants leam the basics of infegratad instruction. Ve
will exxplore tha “what”, "how”, and “context” of powerful
instructicn hrough an integrated lens, while demonstrating
tha power of Integration” in the classrecm In order fe make
leaming whala kor cur shadants.,

Metivating Learners Through Goal Setting
— Eleanar Harr, Location: Rome Ballroom ©
leam how to empower your students through goal sefing,
butlding on their strengths b ochieve their goals, and
assessing their own progress. Help your shudants take
awnership far their leaming! Laamers who BELEYE they can
succaed af school do!
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Join our Online Professional Courses !!

Institute tor Urban School Improvement (IUS]) cters Online Professional
Development to our aftiliated schocls. IUSI s oftering three online courses —

Acceleration, Powertul leaming, ond Acodemic Rigor.
Acceleration

This course is de&ig ned to Eencourage and support u::|iu::|-:>-gue,-'"u::|iscussiu::-n and
reflective practices in the areas of the principles of acceleration, the values o
Accelerated Schaols plus and the creation of an envirenment of occeleration
through powertul learning.

Powerful Learning
This course explores Powerful Learming through practical application of the PL
compenents. Parficiponts reflact on their cwn teaching proclices while discuss-
ing, revising and reﬂecﬁng an their lessans.

Academic Rigor

This course is designed fo help tenchers define rigor while offering strategies
and skills that lead 4o more in depth acodemic practice,

Caurses Dates:

® Session: January 21, 2009 — March 4, 2009
| Registration: December 1, 2008 - December 12, 2008 |

® Session: March 25, 2009 — May &, 2009
| Registrafion: February 16, 2009 — February 27, 2009 |

® Sazsion: May &, 2009 = June 17, 2009
| Registration: March 30, 200G - Aprl 10, 2009 |

For more information, pleclse visit www. occeleratedschools.net,

CEUs awarded tor each session. Jj‘
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Conference Notes

University of
Connecticut

Mewg School of Education

Irsttiute for Urban Schoal Impravement
rleag School of Education
249 Glenbrook Rood Unit 2224
Stomrs, CT D&62460-22324
Phona: [B&O) 4B&-6330
Fexc: (860) 4866343
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